
Difficult Person Assignment 
 
Pick someone you have a difficult time getting along with or have difficulty 
understanding in some area/way and do the following:  (2.5 pages max) 
 

1. Analyze the cause of the difficulty.  As appropriate, include concepts from Hall 
and Hofstede’s or another model's frameworks in your analysis.  Use concepts 
from any other class you’ve taken that might apply. 

2. Based on that information in “a,” and based on your competencies as indicated 
by the IES/GCI and any other relevant assessment source, develop a strategy to 
improve the relationship.  The strategy can only address what things you can do 
to improve it, not what things that person must do to change.  

3. Explain the results of your effort and relate specifically how competencies in the 
IES affected the results.  

4. Tell me what you learned from the experience. 
 
Follow this outline for your paper: 

 
● Manifestation of Difficulty (explain what the difficulty) 
● Why the Difficulty? (your analysis divided into High and Low Context and 

Hofstede’s or another model's dimensions; include anything related to your IES 
results that might add to the explanation of why this difficulty and also feel free to 
include any other information you’ve learned from anywhere that adds to your 
understanding) 

● Strategy Used to Overcome the Difficulty (an explanation for how you will 
overcome the differences you identified in the previous section and how you will 
use your IES competencies to help you (and/or the competencies you need to 
improve to help you overcome the difficulties). 

● Results (The good, bad and any ugly about how it turned out, relating it to your 
analysis and strategy unless you explained in the last section in detail on what 
you learned) 

● What I Learned (Relate anything and everything important that you learned from 
the experience—learned about the models; learned about the other person, 
about yourself, etc.) 
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